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Project backgroundProject backgroundj gj g
•• Many projects were developed during Many projects were developed during j gj g

the last 10 years in the field of the last 10 years in the field of 
education and research, but few education and research, but few 

i  f th  lt  bt i di  f th  lt  bt i dremain of the results obtained.remain of the results obtained.
•• This fact represents a big loss not This fact represents a big loss not 

l  f i f ti  b t l   f l  f i f ti  b t l   f only of information ,but also  of only of information ,but also  of 
money used for supporting these money used for supporting these 
projects projects projects projects 

•• It is therefore obvious that the It is therefore obvious that the 
European Community considers with European Community considers with European Community considers with European Community considers with 
particular attention this problem.particular attention this problem.



Possible reasonsPossible reasons

•• Some projects do not corresponds to Some projects do not corresponds to Some projects do not corresponds to Some projects do not corresponds to 
real needsreal needs

•• The dissemination is not efficient The dissemination is not efficient •• The dissemination is not efficient The dissemination is not efficient 
•• The results are available for short The results are available for short 

tititimetime
•• The direct targets are not involvedThe direct targets are not involved
•• The stakeholders are not informedThe stakeholders are not informed
•• Absence of sustainabilityAbsence of sustainabilityAbsence of sustainabilityAbsence of sustainability
•• The results are not tested adequatelyThe results are not tested adequately



AimsAimsAimsAims

•• To identify strategic actions To identify strategic actions 
for implementing the impact of for implementing the impact of 
the project resultsthe project resultsthe project resultsthe project results

•• To implement their valorisationTo implement their valorisation
•• To favour their sustainabilityTo favour their sustainability



Creation of logic matrixCreation of logic matrixgg

•• Organise a presentation of Organise a presentation of g pg p
project according a specific project according a specific 
matrix matrix 

•• Identify the principal orizontal Identify the principal orizontal 
and vertical mainstreaming and vertical mainstreaming and vertical mainstreaming and vertical mainstreaming 

•• Develop a model for the Develop a model for the 
alo isation of p oject es lts alo isation of p oject es lts valorisation of project results valorisation of project results 

•• Establish the methodology for Establish the methodology for 
dissemination dissemination 



The disabilityThe disabilityyy
•• We choose this sector since We choose this sector since We choose this sector since We choose this sector since 

many results are not known.many results are not known.
Relati el  niche sectoRelati el  niche secto•• Relatively niche sectorRelatively niche sector

•• Specific topics and Specific topics and p pp p
characteristicscharacteristics

•• The necessity to develop a The necessity to develop a •• The necessity to develop a The necessity to develop a 
common language common language 

•• The impact on stakeholdersThe impact on stakeholders



ObjectivesObjectivesjj

W  i d   h  j  W  i d   h  j  We intend to present these projects We intend to present these projects 
in order to increase the level of in order to increase the level of 
sensitivity and attention in the sensitivity and attention in the 

political authorities responsible of political authorities responsible of political authorities responsible of political authorities responsible of 
the rules and of the organisation of the rules and of the organisation of 

life supportlife supportlife supportlife support



ProgrammeProgrammegg



Specific actionsSpecific actionsSpecific actionsSpecific actions

R thi ki  j t l ifi ti  R thi ki  j t l ifi ti  •• Rethinking project classification Rethinking project classification 
options options 

•• Logical framework based on useful Logical framework based on useful 
description and indicators in the description and indicators in the 
disability sectordisability sector

•• Use of language and definition Use of language and definition g gg g
easily comprensible by the disable easily comprensible by the disable 
and by the operatorand by the operatory py p

•• Easy use also for stakeholdersEasy use also for stakeholders



ENEVA t lENEVA t lENEVA portalENEVA portal

•• Creation of Web tool Creation of Web tool –– Eneva Portal Eneva Portal 
•• Insertions of about 80 projects Insertions of about 80 projects 

according to the logic established according to the logic established according to the logic established according to the logic established 
•• Easy consultations and clear Easy consultations and clear 

valorisation of the resultsvalorisation of the resultsvalorisation of the resultsvalorisation of the results
•• Publication of an handbookPublication of an handbook



DisseminationDisseminationDisseminationDissemination
•• Organisation of 9 national Organisation of 9 national •• Organisation of 9 national Organisation of 9 national 

meetings in the country of the meetings in the country of the 
ttpartnerspartners

•• Presentation of the project to the Presentation of the project to the Presentation of the project to the Presentation of the project to the 
target groupstarget groups
In ol ement of politicians and In ol ement of politicians and •• Involvement of politicians and Involvement of politicians and 
national agencynational agency



ValorisationValorisation

•• Rethinking the valorisation concept Rethinking the valorisation concept Rethinking the valorisation concept Rethinking the valorisation concept 
during the meetingduring the meeting

•• Involvement in the discussion other Involvement in the discussion other •• Involvement in the discussion other Involvement in the discussion other 
partners and national agencypartners and national agency
T  t  t bli h ibl  t f T  t  t bli h ibl  t f •• Try to establish possible set of Try to establish possible set of 
indicators indicators 

•• Try to see the correlations between Try to see the correlations between 
dissemination, sustainability and dissemination, sustainability and 
exploitationexploitation



SHORTSHORT--TERM GOALSTERM GOALS
The estimated impact of the project during the The estimated impact of the project during the 
funding period could be described in terms of funding period could be described in terms of 
contacted entitiescontacted entitiescontacted entities:contacted entities:

•• 80 project & coordinators80 project & coordinators

•• 30 major institutions responsible of policies in    30 major institutions responsible of policies in    
favour of integration of persons with disability favour of integration of persons with disability favour of integration of persons with disability favour of integration of persons with disability 
(about 6 for each country); (about 6 for each country); 

•• public and private entities, National Agencypublic and private entities, National Agency
entities working in the third sector as part of  entities working in the third sector as part of  
policies associations of disabled peoplepolicies associations of disabled people



LONGLONG--TERM IMPACTTERM IMPACT

1.1.Documentation and availability Documentation and availability 
h i d i i k l l fh i d i i k l l fThe impact on decision makers at level of The impact on decision makers at level of 

regional/localregional/local

2.2.Prototypal action (considering both  Prototypal action (considering both  
methodology  achievements in valorisation methodology  achievements in valorisation gygy
evaluation and  the  activities undertaken) in evaluation and  the  activities undertaken) in 
the field of valorisation of  project resultsthe field of valorisation of  project results


