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DISSEMINATION +
EXPLOITATION
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: PROJECT ENEVA (ENhance Efficacy through VAlorisation)Lifelorig Learning Programme
- KA4 Multilateral PI'OjeCt 2007-1996/001-001
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__Process for enhancing/optimising the
project outcomes through:

Dissemination — a key to valorisation

Exploitation — a tool for
mainstreaming results

Into a system




Effective valorisation

Sh A .‘.‘. PR

. Needeet«endm'arget groups in the
f,,,-"pTOjeC'[ field;

~« Dissemination of innovative training

products/results;

. Selectlon and anaIyS|s of their sustainabillity;

. Pllotlng and expenmentatlon S
} . Integratlon the results |nto new context } }




The valorisation life
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_—+ Covers feasibility stage of the project;

o Ccomprises the whole project life;
e Ccontinues after project life;

_- __ ;




Project and post project life

From old

Valorisation of results of Leonardo da Vinci projects

Partner selection

Dissemination

Products

—>»  Target groups
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End-users

Project feasibility phase

Project and post project life
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The valorisation ensure
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-ﬁT,,he'pr/ojEC/tTe’slults meet needs identified;

~« The results are applicable in VET practice

(exploitation);,

 The produced mformatlon focuses on the
— project activities (dissemination);

e The respon3|b|I|ty of Whole partnersh|p |s
shared ;




The precondition for valorisation

~ » Close work between different kinds of
_organisations at national/international level

~« Tight interactions with national decision

makers or key actors in VET

e Clear quallty criteria established and

AR Elabis electing nnllumL anc
evaluatlon | '

. Effectlve dlssemmatlon of results




Valorisation quality criteria

—

* Quality criteria recognizet

'fﬁem correctly identified

-F_,.r""r.-

* Rigorous guality management throughout the
project lifetime

" " Well structured qu_ality' criteria can ensure;
better project design, selection, monitoring, | =

assessment

Ty s
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A tool for mainstreaming results into a system
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» a knotto achieving of short and long term
~ impact;

 transfer the project outcomes in existing
and new target groups companres

N transform knowledge |nto economlc and
- social value;
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/Ex_pleﬁaho ey elements
,,_,.,f-r"CIear and well qualified activities in
respect to quality management

»Procedures, criteria and resources for effective
exploitation

|nter|m and final stage

>Quallty control and testlng of the |nter|m/f|nal _ _
_VGSU“S
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f_f_:,f@(f)"ﬁgulting and implementation in the
~users at different project phases:

»production of iImmediately usable outputs
»reviewing requirements of the programme
testing the proto : : :
>assessmg the interim and final results

>adapt|ng the results and reshaplng prOJect
act|v|t|es L
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Educatmn and Eulture DG : ~ : : _ l{,ff?" :

Epr0|t

r_,,_,,f-r"l'(’:i”entlflcatlon of potential users and
keeping them In touch with project
activities
»implementing canvassing end-users

»formation of pro;ect advisory board oy potential
~ end-users ' ' '

>use the user channels for popularlzatlon of prOJect
results
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__—EXploitation key elements (3)

e [ntroduction of decision makers and VET
professionals in order

pe—
Incorporation o produ
practices

>recogn|t|on/ certlflcatlon of prOJect results f

- »insurance of sustainable project results- - - -
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ey elements (4)

Education and Culture DG

. . ”>§V\'/'eil'afldép't§ed' p'rcé)du'c'tétb' t'he'i'r'hé'e'd's' L L o |
... »qualitative completion of project deliverables. .= == =
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f,_:.ffP’ra’ﬁﬁifr;\g upgrading/updating of the results
~  after project life

e Arrangement the financial and human

~* Agreement on intellectual property rights
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o Provis,'ans#@rﬂ"ﬁﬁ"r of results in the other
_sectors/target groups, social and cultural
~ environments

» Products available in easy to use form

» Product maintenance and follow-up after project
completion

»Introduction of New approach-oftrattie
>Product proposal upon request by prOV|S|onaI targets

~»Product design; easy design adaptable for different -
purposes

- ->Products conS|stent to European problems

» Multilanguage products -



Education
and
Tramln_g_,_,

- j;
Education and Eulture DG

= Project activities ar
= Prolectdlssemmatlon _ _ _ : _ _
& PrOJECE QULPULS -

>Open questions about any-problems faced,
-lessons learned, experlence gamed observatlons
accumulated - -
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:> “project without walls” — a cost effective option for
--building up-knowledge-based European-economics

> “virtual prOJect” — help to reach most isolated countrles
and reglons
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M,BLE—QHRI‘E'ASSUUA_TION
~ 4023 Plovdiv, Bulgaria

31, “Osvobozhdenie” Blvd.

“Karina House” Floor 1, ap. 4
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